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1 SCOPE and purpose
The purpose of this Specification is to define the Health, Safety and Environmental (HSE) obligations to be met during the performance of subcontracted activities. 

The HSE Requirements here defined refers to the Subcontractor’s activities defined as “low HSE risk” according to the expected level of risk of the required service.
In case the indications regarding Health, Safety and Environment or any other requirements referred to in this Specification seem do not be clear because of various reasons (the specific scope of work of the contract, the objectives that are set, the legislative frame that must be complied with, etc.), it will be subcontractor’s obligation to request from Saipem all the necessary clarifications.

2 Reference Documents

· OHSAS 18001: 2007 -  Occupational Health and Safety Management Systems;
· ISO 14001:2004 Environmental Management System - Requirements with guidance for use. 

3 DEFINITIONS

	HSE
	Health, Safety and Environment.



	HSE Management System
	Part of the Management System including the elements (organisational structure, planning activities, responsibilities, practices, procedures, processes and resources) to establish HSE policy and objectives and to achieve those objectives.



	
	

	Subcontractor
	Company involved in execution of prescribed work under a contract with a Saipem.

	
	


4 HEALTH, SAFETY AND ENVIRONMENTAL REQUIREMENTS

4.1 HSE General Requirements 
The general HSE requirements that Subcontractor must comply with are the following, but not limited to:

a) The Subcontractor shall establish, document and implement a HSE organisational structure and responsibilities for the key processes of its activity (e.g. HSE risk management, emergencies preparedness and response, incident investigation and reporting).
b) Saipem reserves the right to conduct HSE audits on Subcontractor’s working procedures and equipment at any time, upon previous notification given sufficiently in advance. At the time of such audits of the HSE Management System, the Subcontractor shall provide to Saipem any assistance necessary to allow checking of the used organizational HSE procedures, their efficiency and adequacy to work methods, machinery, equipment and legal regulations.

c) The Subcontractor is contractually obliged to observe and comply with all currents applicable legislative requirements and guidance concerning the HSE and Welfare of personnel. All documents required by law shall be at site and made available to Control Authorities and Saipem.
d) The subcontractor shall make obvious and prove he promotes a high HSE level and has in place proper systems for planning, implementation, maintenance and improvement of HSE issues. Also, the subcontractor shall operate with the highest regard of the health and safety of its own personnel and of environment and ensure that its activities do not endanger the safety of neither site personnel and local communities.
e) The subcontractor is responsible, as well, for the appropriate selection of personnel who are suitable for the work.
4.2 Health
a) As part of HSE risk assessment, the Subcontractor shall perform and submit to Saipem, the health risk assessment for the subcontracted scope of work.

b) The Subcontractor shall either implement its own system for health surveillance for workers or adhere, to its own costs, to Saipem’s one. The system shall provide a correlation between the individual position of personnel and the Medical Protocols used to assess, monitor and safeguard his/her health and fitness for the specific duty or task (see par. 4.7).
c) When mobilized to the work site, the Subcontractor’s employees shall be always in possession of a valid Medical Fitness Certificate (see par. 4.7). Saipem Medical personnel will have free access to the Medical Fitness Certificates, which shall be easily available on site, always taking into account the confidentiality of the private medical data. 
d) The Subcontractor shall provide the vaccination and other means of protection (i.e. chemoprophylaxis) to its personnel against the contagious diseases considered being a health related hazard in the area where the assignment is intended. The vaccination scheme shall be developed upon the local health risk assessment, the specific job role of each individual and the actual epidemiological situation of the area where the subcontracted activities are performed as well as applicable legislation.
e) If Subcontractor disposes of its own facilities, it shall develop a MEDEVAC Plan. If no subcontractor’s medical facilities are available on site, Saipem will organize, under the liability of the Subcontractor, the Emergency Medical Evacuation (MEDEVAC) of Subcontractor’s personnel up to the nearest reliable hospital (Primary evacuation). Further treatment and transfer of the patient are Subcontractors’ responsibility.
f) Whenever a subcontractor activates a MEDEVAC Plan it has to inform Saipem immediately. A bridging document with Saipem’s Emergency Evacuation Plan shall be elaborated.
g) The Subcontractor shall establish, implement and manage an adequate “Alcohol and Drugs Policy”. 
h) The Subcontractor, in accordance with applicable local and international regulations, if not otherwise specified in the contract, shall inform its own personnel that they can be submitted to random checks to determine the level of alcohol and drugs in their breath or urine. 

i) The Subcontractor shall ensure the fulfilment of the measures of general and industrial hygiene in order to prevent any occupational diseases, infectious outbreaks or exposure to toxic substances that could impact on employees’ and/or community health. 
j) The Subcontractor shall prove that all its employees are covered by medical insurance that shall also cover the cost of repatriation with a third party medical assistance, if deemed necessary.
4.3 Safety
a) The Subcontractor shall implement the necessary occupational health and safety procedures and measures to carry out safely the assigned work and to prevent any incident with impact on the safety of the personnel.

b) All Subcontractor’s site personnel shall comply with existing occupational health and safety procedures. 

c) The Subcontractor shall provide to its personnel all equipment and devices required for carrying out the work as well as all the necessary Personal Protective Equipment (PPE). Such equipment and devices shall be suitable for the specific working environment and maintained in good condition or replaced when damaged and used according to the instructions and best practices. Protective clothing and equipment shall be available on site and provided by Subcontractor to its own visitors (if any).

d) All Subcontractor's own equipment used within Saipem site shall be tested, certified and compliant with the applicable legislation. 

e) The use of any chemical substance shall be preliminarily approved by Saipem representative.

f) The subcontractor shall ensure a correct and effective communication between all levels of the workforce, in order to guarantee that all relevant information concerning HSE issues, with respect to the performance of the services, are properly handed over from shift to shift and formally recorded.

g) Prior starting any work activity, the Subcontractor shall submit Saipem’s review written procedures for any services involving the handling or use of hazardous or toxic substances. Upon receiving any chemical onsite, the Subcontractor's representative shall immediately submit to the site doctor the MSDS for the relevant chemicals.

h) During the working period, a Safety Meeting shall be held at the Saipem’s office on a periodical basis, to discuss the HSE aspects related to work performance. The meeting shall be attended by all the Subcontractor’s key personnel. 

4.4 Environment

a) The Subcontractor shall comply with the Saipem Environmental Management Plan (if available for the Project), all applicable environmental laws and any requirement from Client’s and Saipem representative. 
b) The Subcontractor shall notify to Saipem representative, within 24 hours from the event, any spillage of oil, grease, paint, solvent, chemically treated drilling fluids, sewage or any other pollutant or waste.

c) The Subcontractor shall ensure that liquid waste shall not be discharged into any water, waterway drain, watercourse or the ground, but it is properly collected in holding tanks and then removed from the site for adequate treatment.

d) The Subcontractor shall not burn any waste material without the approval of the relevant authority, and it shall take all reasonable and practicable measures to prevent or minimize dust generation.

e) Medical solid waste, if any, shall be disposed and handled only using protective devices and following written procedures. Appropriate containers for the medical waste shall be used allowing their safe transportation to final disposal or incineration. The final elimination of medical waste shall comply with local legislation. 

4.5 HSE Reporting
a) One section of the monthly progress report shall be dedicated to HSE topics, such as personnel injuries, occupational health diseases, Safety Meetings results, communications on HSE and other HSE issues.

b) Subcontractor's key personnel shall attend the Safety periodical Meetings at the Saipem’s premises to discuss the HSE issues related to work performance.

c) The Subcontractor shall report every incident (including occupational diseases) involving its personnel and/or equipment to the relevant Authorities, as well as to Saipem Representative. The event notification shall be sent to Saipem not later than 24 hours after the incident. The results of the investigation shall be documented through an investigation report to be delivered to Saipem. 
d) The Subcontractor shall inform Saipem about any signs of dangerous situation for the personnel, the environment and Saipem’s asset and it shall take immediately all measures in line with standards, oilfield practices and / or in accordance with HSE applicable laws.

4.6 Offshore Certification 
a) All Subcontractor’s personnel onboard Saipem vessels, shall have a valid offshore survival certificate compliant with STCW and/or OPITO (Basic Offshore Safety Induction and Emergency Training) and/or OLF (Basic Safety and Emergency Training Course).  

b) Copy of the certificates of personnel scheduled to work offshore within the subcontracted activities shall be issued to Saipem before embarking. Original copy has to be carried with all the personnel going on board. Saipem representatives will have the right to refuse Subcontractors’ personnel if not in possession of valid certification

4.7 Medical Fitness Certificate 
a) The Subcontractor shall ensure, for all the personnel involved in the subcontracted activities, the proper Fitness to Work Examination in order to assess their fitness to the assigned tasks. The certificates stating the individual’s medical fitness (Medical Fitness Certificate) shall be made available on site upon request to Saipem’s relevant representatives and/or to Saipem’s Medical Officer on site, preferably prior to their actual involvement in the activities.
b) The medical certification process shall be in compliance with International O&G Best Practices, local laws in the country of employment  and local laws governed by the Country where the services are to take place. The protocols for medical fitness examinations will be based upon the respective Health Risk Assessment. As a general guideline, the following protocol may be followed by the Subcontractor:
b..1. Individual questionnaire (anamnesis)

b..2. General Medical examination

b..3. Instrumental Examinations

b..3.1. Chest X-Ray (if recommended/requested)

b..3.2. ECG

b..3.3. Audiogram

b..3.4. Ethylometry

b..4. Laboratory Examinations

b..4.1. Full blood count 

b..4.2. Glycemia

b..4.3. Urea

b..4.4. Transaminase

b..4.5. Gamma G.T.

b..4.6. Total - Direct Bilirubine

b..4.7. Alkaline Phosphatase

b..4.8. Lipids profile
b..4.9. T.P.H.A.

b..4.10. Markers of Hepatitis A-B(*) Anti HCV

b..4.11. ESR

b..4.12. Urine Examination

b..4.13. Tine Test2
b..4.14. HIV

b..4.15. Drug Test2
4.8 Training and Awareness

a) The Subcontractor shall develop and implement a HSE training program to provide instruction and information on HSE standards, practices, procedures and work instructions.

b) The subcontractor shall be responsible to inform its own personnel about the HSE related risks of the task and environment of the area where the job will be carried out.

c) Subcontractor's personnel shall attend Saipem’s Site Induction Training within the first day of entry to the site.

d) When operating in high Malaria risk areas, the Subcontractor shall make sure that its personnel are well aware about disease before mobilization. Upon arriving on site Subcontractor's personnel shall compulsory attend the Malaria Awareness lecture organized by Saipem’s medical personnel on regular basis.

e) The Subcontractor shall ensure that its personnel have adequate training and practice for emergency preparedness situations. Saipem will provide general information relevant to the hazards at the site.

f) In case of operations where H2S is present (or is potentially a hazard), all Subcontractor’s personnel shall attend training and drills on the use of breathing apparatuses and escape sets.

5 Required documents 
The Subcontractor is required to provide, together with its offer, the following information and documentation: 

5.1 HSE Document to be provided during the bidding stage
5.1.1 HSE Governance
a) Company Organization chart and Project Organization Chart, specifying HSE positions and roles.

b) HSE Management System Manual, if any.

c) Copy of HSE Certification (OHSAS 18001, ISO 14001, EMAS, ...), if any.

d) Employee’s HSE training program. 

5.1.2 Health and Safety management
a) Risk Assessment Document

b) Protocol for periodical medical fitness examination.

c) Description of provision and upkeep of Personal Protective Equipment (PPE), both standard issue and required for specialized activities.

d) Description of management of plant and equipment used within Subcontractor’s premises, sites or other locations with reference to registration, control and maintenance in a safe working condition.

5.1.3 Health and Safety Past Performances
a) List of the last five years safety statistics within Subcontractor’s organization:

· Number of Fatalities;

· Worked Man-hours;

· Personnel  Injuries Medical Treatment Cases;

· Occupational Health Diseases;

Where appropriate, separate statistics should be given for different locations.

b) Explanation of most significant injuries happened over the last 5 years (Report of the Event, Investigation Report, Medical report, ...).

5.1.4 Environmental Management

a) Environmental Management System Manual, if any.
b) Records of environmental training. 

c) Environmental documents, plan and procedures regarding Subcontractor or a specific project/site. 

d) Reports of disposal or recycle of material/substances.
e) Reports of environmental incidents with relevant corrective actions. 

f) List of the products/substances dangerous for the environment, usually used for the activities. 
� To be effected only if expressly required
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